Annual Growth Group Planning Worksheets

Christian Truth Ministries
Growth Groups Ministry

1. Vision & Mission
What is God calling this Growth Group to accomplish?

How will the group make mature disciples?

2. Discipleship Goals
Bible study

Prayer

Personal discipleship

3. Evangelism & Outreach
Who are we praying to reach?

What outreach opportunities will we pursue?

4. Fellowship & Community
How will we build authentic relationships?

What fellowship opportunities will we provide?
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5. Leadership Development
Who is being discipled?

Who could become an apprentice leader?

What can be delegated?

6. Calendar & Major Dates
Growth Group events

Outreach

Training

Fellowship

7. Annual Review
What went well?

Where did we struggle?

What needs to change?

What is God teaching us?
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