Ministries

Commissioning & Leadership Development Resources

Christian Truth Ministries
Growth Groups Ministry

Leader Readiness Checklist
- [ ] Completed Growth Group Leadership Course

- [ ] Demonstrates Christlike character

- [ ] Understands Growth Group mission and structure
- [ ] Demonstrates biblical teaching ability

- [ ] Participates faithfully in church life

- [ ] Has a heart for shepherding people

- [ ] Has identified an area for continued growth

- [ ] Has received leadership approval

Commissioning Record

Leader Name

Role

Growth Group

Commissioning Date

Pastor

Coach / Director

Leadership Development Plan

Development Area Current Strength Growth Goal

Action / Review Date

Christian Truth Ministries ¢ Growth Groups
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Ministries

90-Day Development Plan

First 30 Days

Days 31-60

Days 61-90

Next Leadership Step

Commissioning Commitment

I commit to serve Jesus Christ and the people entrusted to my care with humility, integrity, biblical
faithfulness, prayerful dependence, and a servant’s heart. [ will remain accountable to Christian Truth
Ministries and seek to make disciples who make disciples.

Leader Pastor Director / Coach Date
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